
TRVONG BAI HOC sV PRAM KY THUAT
THANH PHO HO CHi MINH

PHONG THANH TRA GIAO Dl)C

M~u 03/KHNH

CONG HOA xA HOI CHU NGHIA VI~T NAM
DQc l~p - Tt.!'do - H~nh phuc

TP. H6 chi A1inh, ngay 10 thang 08 nom 2017

MUC TIEU CHAT LUONG. .
VA KE HOACH THUC HIEN MUC TIEU CHAT LUONG NA.MHOC 2017-2018. . . . ..

Chit it€ nam lu)c: "D8i mo'i mb hlnh quan trj trtdmg theo itjnh hu'o'ngt{l' chit g;ao d{IC it(li h(Jc"

THOIGIAN

KE HO~CH THVC
THVCHI~N MINH NGUOl

TT M1)C TIEU CT}THE KPIs (Thana/num) CHUNG CHiD~O THVC
HI~N BAT KET DVKIEN HI~N

DAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

I CONG TAc QUA.NTRI D~I HQC
Danh nwc

Ra soat h~ th6ng van ban quan Iy Danh nwc h~ th6ng T1wc hi~n cac hO~ltdQng
van ban Tr~ntheo linh

1 - quan tr! hi~n hanh theo ITnhv~rc van ban quan Iy - theo k~ ho?ch Clla Nha 09/2017 08/2018 ho?t Quang CBVC Phong

ho?t dQng cth dun vi. quan tri Clla dun vj truo'ng
v~rc Sangdonn clla. b

dun vi
Bao cao

Bao cao danh gia T1wc hi~n cac ho?t dQng
danh gia Tr~n

2 Tri~n khai danh gia hi~u qua KPls clla CBVC clun theo k~ ho?ch Clla Nha 09/2017 08/2018 KPls clla Quang CBVC Phong
ho?t dQng Clla dun vi theo KPls. V! nam hQc 2016- tru'o'ng

CBVC dun Sang
2017 vi nam hQc

2016-2017

3
Tham gla L~ k5' ni~m 55 nam 100% CBVC thalll T1wc hi~n cac ho?t dQng 09/2017 10/2017 Bao cao So' Tran CBVC Phong
ngay thanh I?p tru'o'ng theo su gia theo k~ ho?ch Clla Nha k~t can" Quangb
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THOIGIAN

KE HO~CH THlfC THUCHIEN MINH NGU'OI
TT Ml)C TIEU Cl) THE KPIs (Th~nu/na~) CHUNG CHiD~O THlfCHI~N BAT KET DljKIEN HI~N

DAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

phan cong cua Nha trucmg. tnrcmg tac HKI Sang
Clla (10'11 vi

II CONG TA.Cco cAu TO CHUC VANHAN slf

Tham gia tri~n khai d6i m6i moi Trien khai t1wc hi~n T1wc hi~n cac h0<:ltdQng Hlnh anh, Tran
I mo hlnh Clla Tnrcmg: theo k~ ho~ch CLIaNha 09/2017 08/2018 van ban Quang CBVC Phongtnro'ncr lam viecb • Cong sO- hi~n d<:li truo'ng lien quan Sang

III CONG TA.CCHUYEN MON

D~r thao ke h0<:lchThanh 09/2017 09/2017tra nam hQc 2017-2018 KS h0<:lch
KS h0<:lchThanh tra nam hQc K~ h0<:lch Thanh tra Phe duy~t ke h0<:lch Thanh tra Tr~n

I 2017-2018. nam hQc 2017-2018 thanh tra nam hQc 2017- 10/2017 10/2017 nam hQc Quang
du-qc phe duy~t 2018 Sang

Tong ket va danh gia ket 2017-2018
07/2018 07/2018qua th~rc hl~n

Phan cong nhi~m vv 09/2017 09/2017
Tn'in

thanh tra, ki~m tra ttrng 02/2018 02/2018 Quang CBVC Phong
hQc ky Sang
- Kiem tra vi~c tlwc

Thanh tra, ki~m tra vi~c th~rc Cong tac ghi nh?n s6 hi~n k~ h0<:lchgiang - Bao cao
2 hi~n quy ch~ giang d<:lY. li~u chfnh xac, d<:lY.

09/2017 12/2017 KT tu~n Tr~n
khong sai s6t. - Nang cao vai tro quan - Ohi nh?n Quang CBVC Phong

Iy, ki~m soat vi~c thV'c
02/2018 5/2018 phan h6i va Sang

hi~n kS h0<:lchgiang d<:lY giai trlnh

clla Khoa.
Bao cao tong ket hQc 02/2018 02/2018 Bao cao Tr~n CBVC Phong
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THOIGIAN

KE HO~CH THVC
THUCHIEN MINH NGUO'I

TT Ml}C TIEU Cl} THE KPIs (Th~no/na~) CHUNG CHiD~O THVC
HI~N BAT KET DVKIEN HI~N

DAu THUC
(I) (2) (3) (4) (5) (6) (7) (8) (9)

ky, nam hQc 07/2018 07/2018 tlnh hlnh Quang
thl,rc hi~n Sang
guy ch~
HK/nam
hQc
-Bao cao

Ki~m tra vi~c t6 ch(rc vi~c thvc

thi va giang d<;1yt<;1it~t hi~n k~

Ki~m tra 4 CO' so' lien ca CO' So' lien k~t (4 CO' hO<;1chGO Tr~n
3

Giam sat th~rc hi~n k~ hO<;1chGaO k~t GaO t<;1o/ I nam So' lien k~t /nam) theo k~ 09/2017 07/2018 cua cac co' Quang CBVC Phong
t<;10t<;1icac CO' so' lien k~t. hQc hO<;1chcua Phong Bao so' lien k~t. Sang

t<;10Khong chfnh guy. - Bao cao
giam sat thi
t<;1icac CO'

So' lien k~t.
12/2017 12/2017 K~ hO<;1ch Tran

L?p k~ hO<;1chgiam sat Quang CBVC Phong
OS/2018 OS/2018 ki~m tra Sang

Bien bfm ghi nh6 cac Tri~n khai hO<;1to(>ng 12/2017 01/2018 Bang phan Tran

tru'O'ng hqp vi ph~1I11 giam sat, OS/2018 06/2018 cong giam Quang CBVC Phong

4
Gialll sat cong tac ki~m tra oanh guy ch~ thi t?i cac

satthi Sang
gia chfnh xac, cong b~ng. Khoa, Trung tam, -Bao cao

Vi~n 02/2018
KT guy Tr~n

Banh gia vi~c thvc hi~n. 02/2018 trlnh ra d~. Quang CBVC Phong
07/2018 07/2018

-Bao cao Sang
tlnh hlnh
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THin GIAN

KE HO~CH THlfC THUCHIEN MINH NGUCHTT Ml}C TIEU Cl} THE KPIs (Th~n /na~) CHUNG CHiD~O THl)'CHI~N BAT KET Dlf KIEN HI~NDAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

thi HK va
ca nam

NgU'lYi bien so?n
(Trzl'ong dan vj hoijc ngll'ai

dU'(YcTrzl'ong dan vi lty quy~n)

Th.S Trfin Quang Sang

N gu'o'i xem xct
(Tru'i'mg don vi)

Th.S Trfin Quang Sang

NgU'o'i phe duy~tMv
(EG H ph{l trach dan vi)
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